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DISASTER CONSULTING SERVICES 
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with subject line “RFQ Disaster Consulting Services” 
no later than midnight Pacific time on October 15,2022.   
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1. BACKGROUND 

 

Camping Unlimited for the Developmentally Disabled (CU) is a California charitable corporation 

founded in 1957 with an IRS 501(c)(3) exemption.  See https://campingunlimited.org/.   

 

In the last 64 years, we have served an estimated 37,000 children and adults with intellectual and 

developmental disabilities for an estimated 200,000 days and nights of wholesome, independence- and 

self-confidence-building recreation and adventure – all summer and virtually every weekend.  Our 

programs also provide much needed respite to their families from the demanding task of caregiving, 

often the only break they have.  At the same time, we have provided profound, often transformative, 

experiences to an estimated 11,000 young people who have joined us as program professionals, 

counselors, administrators, support staff and volunteers.   

 

In 2019, we hosted 1,250 campers for more than 7,000 days and nights including summer camp, 

weekend events and several longer trips to Disneyland, Hawaii and Mexico.  See is you can watch 

https://www.youtube.com/watch?v=B1JPFNSdzYQ  without smiling.    

 

But that was before Covid and the fire!  The August 2020 CZU Lightning Complex wildfires 

(designated DR-4558-CA and more fully described at https://www.fema.gov/disaster/4558) destroyed 

about 95% of Camp Krem’s main camp facilities, including 30 buildings totaling 30,000 square feet 

along with above- and below-ground infrastructure, utilities, materials, contents, supplies and vehicles.  

Please watch https://www.youtube.com/watch?v=kIKKmH10I1E to see where Camp Krem is now. 

 

Damaged or destroyed facilities at Camp Krem’s main camp facilities include: 

o 10,000 sf multipurpose building with commercial kitchen, walk in freezer and 

refrigerator, dining hall with vaulted ceiling, storage, staff lounge and accommodations 

on two levels and with large  decks; 

o 5,000 sf arts & crafts building with cathedral ceilings; 

o 2,000 sf health center; 

o Two 600 sf shower blocks; 

o 13 rustic cabins, ranging from 400 – 600 sf each with electricity and insulation; 

o Numerous smaller outbuildings; 

o Two foot bridges; 

o 2400 sf (95,000 gallon) swimming pool, solar thermal system and surrounding deck and 

shade structures; 

o Six 5,000 gallon water tanks; 

o 154kW photovoltaic system; 

o Underground water, sewer and electric lines; 

o Paved and unpaved roads; 

o Hiking trails; 

o Playground; 

o Numerous trees and other vegetation. 

 

https://campingunlimited.org/
https://www.youtube.com/watch?v=B1JPFNSdzYQ
https://www.fema.gov/disaster/4558
https://www.youtube.com/watch?v=kIKKmH10I1E
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CU has been determined eligible for FEMA Public Assistance funding for both emergency and 

restoration work, as well as FEMA Section 406 mitigation.  It now faces the daunting task of rebuilding 

quickly and economically.  Both FEMA and the Santa Cruz County Building Department support 

rebuilding what was lost, modified only by the need to conform to modern code and other 406 

mitigation measures (the “Project”). 

 

Because the rebuilding of Camp Krem will take years, we purchased another facility near Yosemite. In 

the summer of 2022, we successfully conducted three 10-day sessions, the first since the fire.  Sadly, 

because of Covid and the more recent Oak Fire, we canceled our last three scheduled 10-day sessions.  

A huge disappointment.  Still, there are 130 Happy Campers, thanks to our renewed efforts. See: 

Facebook: https://www.facebook.com/CampKrem1957 

Instagram: https://www.instagram.com/camp.krem/ 

YouTube: https://www.youtube.com/channel/UC2MpgMB4-W20REKrup9UXDg 

 

CU was fortunate to have had an excellent consultant for the last two years.  Sadly, he has passed away 

and we are forced to replace him.  We have been working with the State of California Governor’s Office 

of Emergency Services (CalOES), and have identified 16 projects suitable for FEMA Public Assistance.  

These projects are in various stages:  Twelve projects have been obligated, two are under appeal and 

two are still being negotiated and described.  Further details are available. 

 

2. PURPOSE OF THIS RFQ 

 

We invite you to assist us in our worthy mission. 

 

CU seeks a consultant with solid experience dealing with FEMA and its PA program 

(the Program) -- including all facets of disaster recovery, grant management, 

compliance, appeal, accounting and administration -- to support CU’s applications, as a 

private nonprofit (PNP) organization, for reimbursement under the Program.   

 

3. SCOPE OF SERVICES 

 

The selected firm will be responsible for services including, but not limited to, the following: 

 

3.1  Provide CU with comprehensive technical assistance and advisory services related to 

recovery from the Disaster. 

3.2  Review and monitor CU’s current list of projects, FEMA obligated projects, 

unobligated projects and projects currently under appeal with FEMA, including all 

subprojects, project worksheets, statements of work, and other project related details. 

3.3  Provide ongoing assistance to advance projects in a timely manner. 

3.4  Review contracts and procurement documentation to ensure and record compliance 

with CU, CalOES and Federal procurement guidelines. 

3.5  Review all projects (together with related assumptions and estimates) to ensure complete and 

accurate project descriptions. 

https://www.facebook.com/CampKrem1957
https://www.instagram.com/camp.krem/
https://www.youtube.com/channel/UC2MpgMB4-W20REKrup9UXDg
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3.6  Directly engage with CalOES and FEMA officials, document meeting minutes and all decisions 

made, organize and utilize key information provided by parties to minimize rework and data loss caused 

by CalOES and FEMA personnel turnover. 

3.7  Work to resolve disputes with CalOES and FEMA including assistance in the 

preparation and process of all responses and appeals. 

3.8  Actively identify opportunities to maximize local, state and federal public assistance 

funding, including opportunities for 406 mitigation, 404 hazard mitigation funding and 

other possible post-disaster mitigation funding. 

3.9  Assist to prepare grant applications, hazard mitigation proposals, cost-benefit analyses, 

and other services related to ongoing and any other hazard mitigation grant programs, pre-

disaster mitigation, and other assistance or mitigation programs. 

3.10  Maintain reports and timesheets to document all CU consultant/contractor hours and 

expenses in detail in order to be classified as direct administrative costs (DAC) and eligible 

for reimbursement. 

3.11  Maintain reports and timesheets to document all CU volunteer hours and expenses in 

detail in order to be classified as direct administrative costs (DAC) and eligible for credit as 

sub-recipient’s share of costs. 

3.12  Ensure that FEMA appropriately deducts only portions of insurance proceeds related 

to the specific projects written. 

3.13  Properly document all work to comply with federal procurement requirements and 

FEMA’s Direct Administrative Cost (DAC) process as detailed in policies and guidance 

documents issued by the CalOES and FEMA, and as reflected in the Code of Federal 

Regulations (2CFR200 et seq). 

 

4. SUBMISSION REQUIREMENTS 

 

4.1 Title Page showing the firm's name; name, address, email and telephone 

number of the contact person; RFQ title and the submission date. 

 

4.2 Cover Letter: A signed letter of transmittal (not to exceed two pages, 

please) including a statement why the firm believes it to be qualified 

to perform the engagement. The letter should be signed by an authorized 

officer or legal representative of your organization. It should include: 

• A description of the firm; the size of its staff; names, brief 

summary of qualifications and experience of the staff to be 

employed on this engagement.   

• Summary of the firm's relevant past and recent experience in 

providing such services for public nonprofit companies or local 

municipal governments or agencies.   

 

4.3 Track Record.   A list of projects completed, including location, size 

of project, duration of assignment (plus start and end date), firm’s 

total billings on the project, examples of specific successes and 

difficulties (and how the difficulties were resolved), project references 
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(including client contact details).  A list of other clients would also be 

helpful. See Attachment A. 

 

4.4 Proposed Strategy to assist CU maximize FEMA public assistance, 

and showing knowledge of other funding available to it as a result of the 

Disaster. 

 

4.5 Team.  Identify senior and project managers, team leader and relevant 

support staff, with clear indication of responsibilities and time 

commitment. Who will do what and when? Resumes of the proposed 

personnel should be included. 

 

4.6 Prices: Completed price form attached as Attachment B. 

 

4.7 Litigation History.  Please list any litigation or settlements your 

organization is/was involved in that arose from or is/was related to 

claims made with regards to errors or omissions in your provision of 

professional services. List in chronological order for the five year period 

prior to the date of your submission. Provide any explanatory comments 

you wish.  Detail the manner in which any litigation or settlement was 

concluded / is being continued. The list must in addition bear a statement 

affirming and attesting that this is a true and accurate history, this 

affirmation signed by an authorized officer or legal representative of 

your organization. 

 

4.8  Change of Team.  If, prior to the signing of the contract for an awarded project, the Consultant or 

nominated Sub-Consultant changes its business ownership or the proposed personnel specified in the 

submission or subsequently agreed during the interview process, CU reserves the right to terminate 

the intent to award a contract. 

 

4.9 Changes in RFQ.  This RFQ process and schedule are subject to change at any time. Such changes, 

if any, will be posted publicly at www.campingunlimited.org/FEMA-Consultant and distributed via 

email to all prospective Consultants which have notified CU of their interest.  CU will require 

acknowledgement of receipt of information from such prospective Consultants. Staying abreast of 

changes in the RFQ is the sole responsibility of the prospective Consultant. 

 

4.10 Retained Rights. CU has the right to reject any or all submissions that 

are not submitted the deadline indicated on page 1 or that do not conform 

to the requirements of this RFQ.  CU has the right to issue RFQs for the 

same or similar projects in the future.  All materials submitted in 

response to the RFQ will become the property of CU and will be 

returned only at CU’s option and at the expense of the prospective 

Consultant submitting the submission.  One copy of a submission will be 

retained for CU’s official files.  

http://www.campingunlimited.org/FEMA-Consultant
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4.11 Limitation on Relationship. Nothing in this RFQ or subsequent 

submission shall be deemed to create a partnership, employee-employer 

or agency agreement between CU and the Consultant.  

 

4.12 No present obligation. This RFQ and any response by a prospective 

Consultant resulting from it shall in no way form an agreement, 

obligation, or contract between CU and such Consultant. Regardless of 

circumstances, CU shall in no way be held responsible for any loss of 

profit or any costs or expenses incurred or experienced as a result of a 

prospective Consultant’s preparation and provision of the submission or 

participation in interviews. 

 

4.13 Confidential information.  Please place all confidential or proprietary 

material in an email attachment to your submission, marked 

“Confidential and Proprietary”.  If a request is made to CU by 

appropriate authority for access to documents or materials related to this 

RFQ, CU will determine whether such documents or materials, in whole 

or part, are subject to disclosure under the applicable law and inform the 

inquiring party. If subject to disclosure under the applicable law, CU will 

proceed to disclose the documents/materials as public records. If such 

material was submitted as confidential and proprietary, CU will notify 

the Consultant and give the Consultant 90 days to produce a court order 

forbidding CU from releasing such material. 

 

5 QUESTIONS AND CLARIFICATIONS 

 

Please address any questions to wildfirerecovery@campingunlimited.org. 

These questions and all answers and clarifications will be posted at www.campingunlimited.org/FEMA-

Consultant.    

 

6 EVALUATION AND SELECTION OF FIRM 

 

CU intends to award a contract to the firm with the best relevant experience and team.  All submissions 

will be opened privately and promptly after the submission deadline.  CU shall have the right to reject 

any or all submissions that are in any way incomplete, inconsistent or irregular with respect to this RFQ.   

 

6.1 Criteria: 

a) Relevant experience with FEMA PA (30%) 

b) Team strength (30%) 

c) Relevant experience with CalOES (15%) 

d) Fee structure (15%) 

e) Relevant disaster relief experience with Public Not-for-Profits (10%) 

 

mailto:wildfirerecovery@campingunlimited.org
http://www.campingunlimited.org/FEMAConsultant
http://www.campingunlimited.org/FEMAConsultant


Page 7 of 14 

 

 

 

 

6.2 DBE / DVBE Participation History.  CU acknowledges its mission to support those who need 

help and is committed to a fair and just world that rewards initiative.  Consultant will provide a history 

of successful participation of minority owned (women, handicapped or people of color) disadvantaged 

business enterprises (DBE) and disadvantaged veteran-owned business enterprises (DVBE) on previous 

projects over the last five years, indicating separately the percentage of both DBE or DVBE 

participation.  Consultant will indicate a percentage goal for both groups as its sincere intention in 

executing its role in this project, and is expected to report such participation to CU on a quarterly basis. 

 

6.3 Short list.  Based upon this initial evaluation, CU will create a short list of (at least three) firms 

for the Project.  

 

6.4 Interviews.  The selected firms may be invited for Zoom interviews.  It is expected that 

prospective Consultant’s principal team members, as well as any other key personnel, will attend. 

 

6.5 Substitutions.  It is the intention of CU to work with prospective Consultant staff and 

subcontractors as specified in the submissions. However, during or after the interview, CU may request 

a mutually agreeable equivalent substitution for any nominated persons. If selected for the Project, 

prospective Consultant is advised that CU shall have the right to approve the selection of other 

subcontractors or others not designated in the original submission or subsequent interview. 

 

6.6 Contract: 

Following notification of the firm selected and completion of all vetting requirements, it is expected that 

an engagement letter will be finalized and fully executed by both parties within two weeks of final 

interview. 

 

7.  REQUIRED FORMS 

 

Please submit the following with your submission: 

A. Qualification Questionnaire (Appendix A, attached) 

B. Proposed Prices/Rates, covering all applicable positions and services to be provided during the 

duration of the Project. Identify any markup that will be applied to reimbursable expenses or sub-

consultants in addition to hourly rates (Appendix B, attached), plus  

C. Estimated reimbursable cost schedule detailing all reimbursable costs, including but not limited 

to document reproduction, communication expenses, delivery services, travel, lodging and other 

expenses incurred for the benefit of the Project. (no form attached) 

D. Affidavit of Non-Collusion (Appendix C, attached). 

E. Certification of No-Lobbying (Appendix D, attached). 

F. No Suspension and debarment certification (Appendix E, attached). 

G. Insurance - Submit a sample Certificate of Insurance indicating current coverage limits. CU will 

require contracted consultant to maintain professional liability insurance in the amount of $5 

million with a deductible no greater than $25,000 and a coverage duration of not less than 10 

years after completion of all services provided by Consultant.  Because CU will be protected by 

Consultant’s liability insurance, CU does not require each of Consultant’s subcontractors to 

maintain professional liability insurance limits equal to those required of the Consultant.  The 
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insurance required of subcontractors is a business decision between the Consultant and its 

subcontractors.   

 

Thank you for your interest in us and our worthy mission.  We welcome your support. 

 

END of RFQ.  Required forms attached. 
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ATTACHMENT A: 

CONSULTANT QUALIFICATIONS QUESTIONNAIRE 

 

Questionnaire shall reflect the prospective Consultant’s experience in performing both public and 

private sector projects.  

 

1. Name of Firm: Use same name as indicated in your submission. 

2. Contact Person: Name of person who completed the qualification questionnaire. 

3. Address: Use address appropriate for contracting purposes. If firm contracts from more than one 

office in California, then attach the additional address(es).  

4. State of Organization: Provide information concerning the state where your firm was first 

organized, the date first organized, and the date initially authorized to do business in 

California. 

5. Types of Licenses: Include all valid California and other state licenses and certifications.  

6. Provide name of professional liability insurance company, contact, the insurance company’s 

A.M. Best rating, and the professional liability insurance capacity per claim and in the 

aggregate limits of liability.  Indicate whether professional liability claims (or an incident 

with a payment by your firm or an insurance company) claims have ever been made against 

your firm in the past ten (10) years and the disposition of each claim. 

7. Officers or Principals of firm: List names of officers of the firm.  

8. Suspension from Projects: If applicable, include brief explanation if a principal of your firm has 

had license suspended, and if your firm has ever been suspended or terminated from a 

project. 

9. Denied Prequalification or Disqualification from Bidding:  If applicable, include a brief 

explanation if your firm has ever been denied prequalification or was disqualified from 

proposing on a public works project. 

10. Claims and Disputes: If applicable, include a brief explanation and results of each unresolved job 

dispute or owner – consultant dispute and/or litigation your firm, joint venture, Partnership, 

association or any combination thereof, your firm has been involved with in the past five 

years.  For this purpose, claims do not include ordinary construction administration 

documentation such as change orders, requests for additional fees, requests for information, 

etc. 

11. Joint Venture:  If two or more consultants wish to propose on a project as a joint venture: 

a) All firms involved must submit separate questionnaires in their submission. 

b) The firms must also submit an Affidavit of Joint Venture. 

c) The Joint Venture must have the required license in the name of the Joint Venture at the 

time of award. 
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CONSULTANT’S STATEMENT OF EXPERIENCE 

1. Name of firm:   

     Contact Person:  

2. Mailing address:  

Physical address:  

Telephone No.  (     ) Fax No. (     )  

Company Web Site:  

3. State registered  Date established:  

Date Authorized to do business in California  

4. California state license no.:  Types of valid California professional 
licenses:  

 

 

5. Professional Liability Insurance company:    

Professional Liability Insurance Limits:  Insurance Co. A. M. 
Best Rating: 

 

6. Have claims ever been made on professional liability insurer?  Yes  No    

If Yes, attach statement of explanation. 

7. Officers or Principals of firm:  

 

8. Have Principals ever had licenses suspended?  Yes   No   

If Yes, attach explanation.  

9. Has firm ever been suspended or terminated from a project? Yes  No    

If Yes, attach explanation.  

10. Ever denied prequalification or disqualified from bidding? Yes  No   

11. If Yes, attach explanation. 

12. In the past ten years, has (or is) your firm been involved in any dispute associated 
with a project that did not result in litigation (i.e. that was not already included on 
the Litigation History you have submitted?  Yes  No      

If Yes, attach a brief explanation and results of each dispute. 

End of 

Attachment A 
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ATTACHMENT B 

PROPOSED PRICES/RATES 
 

Please include job descriptions and years of experience for each nominated position. 
Hourly rates should include overhead and profit. All non-labor related other than direct 
costs will be billed without mark-up. 

 

POSITIONS HOURLY RATES 

Principal or Partner $ 

Senior Consultant $ 

Project Manager $ 

Project Accountant $ 

Program & Admin Support $ 

 

Other: $ 

 

Other: $ 
 
Other:         $ 

Please attach schedule of estimated reimbursable costs detailing all 
reimbursable costs, including but not limited to document reproduction, 
communication expenses, delivery services, travel, lodging and other 
expenses incurred for the benefit of the Project. 
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ATTACHMENT C:  AFFIDAVIT of NON-COLLUSION 
 

I hereby confirm and affirm that our submission is genuine and not collusive or sham; 
that neither me nor my firm has colluded, conspired, connived, or agreed directly or 
indirectly, with any other person or firm to submit a sham submission.  I confirm that 
neither I nor my firm, nor any other person to my knowledge, has colluded to fix this or 
any other submission price, to fix any overhead, profit or cost element of our indicated 
price, or to arrange for any other company to secure any advantage. 
 
____________________________    ________________________ 
Name      Title 
 
____________________________    ________________________ 
Company name    Date 
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ATTACHMENT D:  NO LOBBYING CERTIFICATION 
 
I hereby certify that  
(1)  No Federal appropriated funds have been paid or will be paid, by or on behalf of the 
undersigned, to any person for influencing or attempting to influence an officer or 
employee of any agency, a Member of Congress, an officer or employee of Congress, or 
an employee of a Member of Congress in connection with the awarding of any Federal 
contract, the making of any Federal grant, the making of any Federal loan, the entering 
into of any cooperative agreement, and the extension, continuation, renewal, amendment, 
or modification of any Federal contract, grant, loan, or cooperative agreement. 
 
(2)  If any funds other than Federal appropriated funds have been paid or will be paid to 
any person for influencing or attempting to influence an officer or employee of any 
agency, a Member of Congress, an officer or employee of Congress, or an employee of a 
Member of Congress in connection with this Federal contract, grant, loan, or cooperative 
agreement, the undersigned shall complete and submit standard Form-LLL, "Disclosure 
Form to Report Lobbying, " in accordance with its instructions. 
 
(3)  The undersigned shall require that the language of this certification be included in 
the award documents for all sub awards at all tiers (including subcontracts, sub grants, 
and contracts under grants, loans, and cooperative agreements) and that all subrecipients 
shall certify and disclose accordingly. 
 
This certification is a material representation of fact upon which reliance is placed when 
this transaction was made or entered into. Submission of this certification is a 
prerequisite for making or entering into this transaction imposed by section 1352, title 
31, U.S. Code. I acknowledge that nny person who fails to file the required certification 
shall be subject to a civil penalty of not less than $10,000 and not more than $100,000 for 
each such failure. 
 
____________________________    ________________________ 
Name      Title 
 
____________________________    ________________________ 
Company name    Date 
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ATTACHMENT E:  SUSPENSION AND DEBARMENT CERTIFICATION 
 

I hereby certify to the best of my knowledge and belief that neither my firm nor any of its 

principals are presently debarred or suspended by any Federal department or agency from 

participation in this transaction. 
    
____________________________    ________________________ 
Name      Title 
 
____________________________    ________________________ 
Company name    Date 
 
 
 


